
Welcome Back!





Today’s agenda:

I. ACA’s Griffins Take Flight plan
II. Questions from Parents

III. The Upside of Stress (Dr. Kelly McGonigal)
IV. Health and Safety Protocols



Flight Plan
1. Aug 12 - September 4 - All students remote

a. Asynchronous learning. Utilize the appropriate Learning Management System (LMS) for your 
student.  Our LMS is either Google Classroom (grades 3 and up) or Seesaw (Grades K, 1 and 
2). For a quick parent view of Google Classroom, you can click here.  For Seesaw, click here.

b. Schedule of live zooms and instruction available.  If families are able to follow these 
schedules, it will help if/when your student transitions back to campus

c. Asynchronous learning means families can fulfill the learning according to their needs. We 
have provided schedules and resources like live instruction to help our students. We highly 
encourage you to use them.  Note: While it gives you flexibility, all of the learning is still 
required.

https://www.youtube.com/watch?v=uVJHM5V7l2M
https://www.youtube.com/watch?v=pzlrtDR84KY


Flight Plan
2.     September 8 and after - Griffins Landing (crossing fingers)

a. In conjunction with Tarrant County Health Department, the ACA board of directors and 
administration team will review current circumstances surrounding COVID-19 in our area and 
determine if an additional 4 week remote only option is necessary. Our hope is to accept 
students on-campus beginning September 8

b. If it is deemed not safe to return to campus, we will request an additional 4 weeks of remote 
instruction.



A few things to remember:
● Follow the school calendar.
● Students do not have to be in uniform but we do ask that they are well 

groomed, fully dressed and ready to learn when they join live sessions.
● You were provided a schedule by your teacher or during material pickup. We 

recommend you follow that schedule. This does not mean your child will be 
on a device all day.  There are lots of break times and independent work 
times.

● We are all in this together. We are here for you.  Contact your campus for 
support if your school issued device gives you trouble.
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Now what do we do?
1. Have you picked up your resources from 

the campus? If not, call your campus and 
set up a time to pick up resources.

2. On Aug 12, sign in to Seesaw or Google 
Classroom

3. Follow the recommended schedule if you 
can.

4. Be sure to do all of the learning for that 
day.



How will my child earn attendance

Students can earn attendance in one or more of three ways:

○ Daily progress in the Learning Management System (LMS - Seesaw 
or Google Classroom) or

○ Daily progress via teacher-student interactions (Live sessions, calls, 
emails) or 

○ Completion/Turn-in of assignments from student to teacher (through 
the LMS).

#LoveYourTribe



My student has submitted an assignment but it 
doesn’t show submitted in Google Classroom?
● Technology is great until it doesn’t work.  TEA guidance requires students to 

work in the learning management system (Google Classroom or Seesaw) in 
order for us to track learner progress.  If you have any trouble submitting 
an assignment, please email the child’s teacher and attach the 
assignment or a photo/image of the assignment to the email.  This will be 
sure to document your student’s progress for attendance purposes and alert 
the teacher that there is an issue.



What if my child doesn’t know their login 
information?
Contact your teacher (advisory or home room if a student has multiple teachers) if 
you don’t have login information.  Information was sent via email or shared during 
contact from the teacher prior to Aug 12.  If your student was here last year and 
had an ACA gmail account, then the student’s information should be the same.



One other thought:
Take this opportunity to have fun with 
your child.  Children are resilient, but 
they can pick up stress from their 
parents.  If we keep a growth mindset 
and keep working together, we can come 
out of this stronger together!  Watch this 
movie short called, “Taking Flight.”  We 
encourage you to partner with us in 
making this the most innovative and 
creative year to help your child love 
learning.

https://www.youtube.com/watch?v=Gj6V-xZgtlQ
http://www.youtube.com/watch?v=Gj6V-xZgtlQ
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Watch Kelly 
McGonigal’s TED talk 
to explain The Upside 

of Stress HERE.

https://youtu.be/RcGyVTAoXEU
https://youtu.be/RcGyVTAoXEU
http://www.youtube.com/watch?v=RcGyVTAoXEU


Stress Mindset

● Much like fixed versus growth mindset, we also have a mindset 
about stress as either harmful or enhancing.

● Turns out, there is a lot of new research on stress that says a 
“harmful” view of stress usually ends in the negative outcomes 
we often associate with stress. 

● However, studies now show that if people adopt and practice a 
“enhancing” mindset on stress, the results are much different.



Stress Mindset: Enhancing

● Less depressed and more satisfied with life
● More energy
● Fewer health problems
● Happier and more productive
● Find meaning in circumstances



The Upside of Stress
Lesson 1: It comes down to a mindset (growth vs fixed)

Just like you can have a growth mindset, or a fixed one, believing that stress is a 
natural and helpful part of life is much more powerful than much of the data 
surrounding stress the last two decades.

Our mindset leads us to come up with good ways to deal with stress, ask for help 
when we need it and see stressful events as challenges, instead of trying to avoid 
it at all costs.



KEY:
You cannot avoid stress.  Life is stressful.  You can change how you perceive and 
react to it so that it doesn’t have the negative effect on you that many worry about.

McConigal says “The effect you expect is the effect you get.”

*Housekeeping study

Telling yourself a dozen Krispy Kreme donuts a day won’t negatively affect your 
health isn’t going to work.

This is why “What You Say and How You Say It Matters”



Lesson 2: The stress paradox

Here’s the stress paradox in a nutshell: Stress is always part of a happy life, which 
means a totally stress-free life cannot be a happy one.

Another way to say it is a life completely void of stress may not have much “living” 
actually happening.

A study done by Roy Baumeister (a pioneer of willpower research) in 2013, shows 
that we often believe the most stressful events in our lives to also be the most 
meaningful. (Having a baby … walking a journey of recovery with a friend)

Just by remembering that happiness and stress go together like yin and yang you can 
already improve your attitude towards both of them.



Lesson 3: You can channel your stress into energy that boosts your 
performance.

Rather than saying (or thinking):

● This is too much, I can’t do this
● I can’t even right now, I won’t even 

look at it.
● No one understands how much I 

have to do
● My kid can’t do this.

Say (and think) this:

● This is a lot but we can do it.
● We will make a plan and get it 

done.
● I am not alone. I will do what I can 

and others will help.
● My kid is learning how to manage 

their own learning.



How can I change my mindset about stress?

1. Acknowledge the stress when you experience it
2. Welcome it by recognizing it is a response to something you care 

about
a. Can you connect the positive motivation behind the stress. What is at stake 

here and why does it matter to you?
3. Make use of the energy stress gives you instead of wasting that 

energy on trying to manage your stress.
a. What can you do right now that reflects your goals and values?

 



Remember

This does not reduce stress … but helps change your mindset 
about stress and its “power” over you.

You are not alone.  While our experience in stressful situations is 
always unique, it doesn’t mean we are alone.

As McGonigal  reminds us, “humans have a natural capacity to find 
hope, exert choice, and make meaning. This is why in our own 
minds, the most common effects of stress include strength, growth 
and resilience.”



So, all that to say ...

Whether you expect this year to be the worst year ever 
or the best year ever …

YOU ARE RIGHT!

“The effect you expect is the effect you get.”

-Kelly McGonigal



This morning’s agenda:
I. ACA’s Griffins Take Flight plan

II. FERPA Guidance for Remote Learning
III. Teacher Expectation Guidance
IV. The Upside of Stress (Dr. Kelly McGonigal)

V. Health and Safety Protocols



Health and Safety Protocols:
Important reminders:

● Stay home if the student/staff member does not feel well, showing 
the following symptoms that are not normal for them:
○ A measured temperature greater than 100.4 degrees when 

taken by mouth
○ Sore throat
○ New uncontrolled cough that causes difficulty breathing (or, if 

you typically have a chronic allergic/asthmatic cough, a change 
in your cough from the baseline)

○ Diarrhea, vomiting, or abdominal pain not moral to your 
circumstances

○ New onset of severe headache, especially with a fever
○ known close contact with a person who is confirmed to have 

COVID-19



Health and Safety Cont...
●  Frequent handwashing with soap and water for at least 20 seconds, 

especially after going to the bathroom; before eating; and after blowing 
your nose, coughing, or sneezing. If soap and water are not available 
and hands are not visibly dirty, ACA will provide an alcohol-based hand 
sanitizer that contains at least 60% alcohol in each classroom and 
throughout the buildings.

● Cover your cough or sneeze with a tissue or sleeve
● Keep your distance (as appropriate for age)
● Clean frequently touched surfaces (as appropriate for age)
● Wear a mask



We are so excited to “see” you 
tomorrow!


